


Today’'s agenda

ABOUT ME 1

MY TEAM 2

PROJECT 3

NEW SKILLS 4

TAKEAWAYS 5

re rade

© 2026 United Parcel Service of America, Inc. UPS, the UPS brandmark and the color brown a; Parcel ServwceP%f @meo\’ga,blnc. All ri hatﬁ %ﬁerved. 2

1erica, Inc. UPS, the UPS brandmar e color brown are trademarks of United Parcel Service of America, Inc. All rights reserved.

August 14, 2026



August 14, 2026

© 2026 United Parcel Service of America, Inc. UPS, the UPS brandmark and the color brown are

tra

demar

Education:
 New Jersey Institute of Technology
« Graduated: May 2025
 B.S in Human-Computer Interaction
« Minor in Data Analytics
Hobbies:
« Being outdoors
« Swimming
« Skateboarding
« Hiking
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My Team: Business Architecture 0w

Business Architect (Manager)
Pedro Alvarez

- Business Product & Platform
Capabilities Value Streams Information Organization Operating Model

Concepts (PPOM)

Jill Gelenter Patti Salerno

Business Architects
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TPLL: Technology Product Line Lead SED: Software Engineering Director

Submit a PPOM Change Request here

PPOM Products & Platforms:

Data Quality Overview

View Orphan Apps Details

AVS Operational Applications

View Unmapped Products 8 Platforms Details
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TPLL: Technology Product Line Lead SED: Software Engineering Director

Product and Platform Operating Model (PPOM) With Ownership

Clear All

[PPOM Area [PPOM Line [PPOM Product or Platform IPPOM Category

Support The Business All

[TPLL [Principal Architect

(Blank) All

PPOM Key TPLL: Technology Product Line Lead, SED: Software Engineering Director, PLL: Product Line Lead, PMD: Product Management Director

® @200 =6
PPOM Counts PPOM with Ownership
1 PPOM Area PPOM Line PPOM Product or Platform PPOM Category Principal Arch TPLL SED PLL PMD

PPOM Areas

2

PPOM Lines

7

Products and
Platforms
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New Skills N7

TECHNICAL GROWTH BUSINESS KNOWLEDGE

 Power BI
* Product & Platform Operating Models (PPOM)
 Power Query
« Governance meeting items for PPOM alignment
« SMC AVS
» Assigning capabilities for intake projects
* Planview EA

» Agile Place
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Takeaways

Understanding the Bigger Picture
 Confidence in the unknown

* Learning through my project and side quests

* Understanding the “why” behind the “how”

Lasting Lessons
* Experience doesn’t replace curiosity

* Thereis always another button

2026 FIFA Watch Party in Parsippany, NJ
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